MINUTES
GROVE CITY STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 24, 2021

9:30 am - 11:01 am
9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Room 120, Englewood, Florida

Members Present:  Jack Donovan Deems, Chair
Patricia Samuels, Vice-Chair
Audrey Shinske
Jerry Deems
Rose Gladfelter

Members Absent: None

County Staff: Kimberly Lewis-Tison, Community Liaison
Jeff Litherland, Project Engineer
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Bridge Maintenance:

The Advisory Board asked Mr. Litherland to examine the bridge in comparison to the bridge
report provided. Mr. Litherland left the meeting to inspect the bridge, upon his return he provided
pictures with comments. Mr. Litherland explained that the budget provided could change once
the fiscal year 2024 and 2025 budgets are provided in fiscal year 2023 to be reviewed; in the
meantime, the budget plan will remain the same. Ms. Kelley noted that the budgeted item is a
place holder for budgeting purposes. The Advisory Board inquired on when the bridge was built,
has it been repaired and/or maintained in the past and what entity funded it if applicable.

Citizen Input on Agenda Items Only (3 Minute Limit):

o Ms. Kelley reviewed Ms. Lee Entee email regarding traffic calming along Roosevelt Street an
also reviewed prior emails and phone calls from other residents that reside on the same
street.

Approval of Minutes:
The minutes from December 10, 2020 were approved as submitted.

Unfinished Business:

a) Grove City Walking Park: Ms. Kelley provided the plant replacement recommendations and
cost, noting that there are gopher tortoises in the circle. She explained that if the Advisory
Board wished to have the gopher tortoises removed that would be an expense to the MSBU,
in the meantime no plants can be replaced in those beds until they are relocated. The
Advisory Board unanimously agreed to leave the gopher tortoises alone for now, they do not
want the dune flower replanted and asked if multi-color ground orchids with a cost not to
exceed $300 be replanted in lieu of the dune sunflower; they also approved the other plant
recommendations.

b) Sign Maintenance: Ms. Kelley confirmed the welcome sign is fixed and provided pictures via
email to the Advisory Board and conveyed that fasteners were not recommended by the
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Project Manager for the other signs. The Advisory Board indicated they would like them
reinforced, Ms. Kelley will put in a request to Facilities to attach fasteners on the other
welcome signs.

c) Maintenance of Streets and Drainage: Ms. Kelley conveyed some possible options that
include closing Roosevelt Street at Winchester Boulevard, design and construction of
widening the road or leaving the road open to the traffic from Winchester Boulevard to
Placida Road. The Advisory Board discussed the request made by the citizens that reside
along Roosevelt Street and stated that they are sympathetic to those residents. They
unanimously recommended and agreed to temporarily close Roosevelt Street and explained
that this was in the original plan of the extending Winchester Boulevard and do not want to
recommend something permanent until there is more information and not causing other
issues for other streets. It was noted that other roads that abut Winchester Boulevard could
also eventually have the similar situation.

Ms. Kelley reviewed the Public Works work order system, reviewing the timeline of drainage
maintenance and staying ahead of the paving program.

d) Preliminary Budget FY22/23 Planning: Ms. Kelley reviewed the paving and bridge analysis
provided by the Fiscal Department. Mr. Donovan stated that the Board of County
Commissioners have already proven that the paving program can be deferred and asked for
the paving program to be delayed for two more years; this would delay the paving program
until fiscal year 2026. Mr. Donovan explained that building a reserve to save on the
interested would be a greater benefit even if paving costs were increased in 2026. The
Advisory Board discussed the cost increase of paving in 2026, raising the assessment,
collecting a reserve and interest payments. Mr. Deems motioned to defer the paving
program until 2026, seconded by Ms. Shinske and it was unanimously approved. Mr. Deems
also motioned to raise the assessment rate to $222, seconded by Ms. Samuels and
unanimously approved.

New Business:
a) Financial Reports: The FY21 first quarter Actual Financial History and Maintenance Activity

were provided for review. Line items were noted.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
None

Schedule Future Meetings as Needed / Items for Next Agenda:

Future Meetings are scheduled at 9:30 a.m. in the West County Annex Room 120 as follows:
e Wednesday, June 23, 2021
e Wednesday, August 11, 2021
e Thursday, November 4, 2021

Submitted by: Kimberly Kelley
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

Grove City Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
9:30 a.m., Wednesday, March 24, 2020

Location: West County Annex
6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov 941-575-3613
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AGENDA

GROVE CITY STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 24, 2021

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, FL

ADVISORY BOARD: Jerry Donovan, Chair
Patricia Samuels, Vice Chair
Jerry Deems
Audrey Shinske
Rose Gladfelter

COUNTY STAFF: Kimberly Kelley, Community Liaison
PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Bridge Maintenance

Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: December 10, 2020

S o

Unfinished Business
a. Grove City Walking Park
b. Sign Maintenance
¢. Maintenance of Streets and Drainage
d. Preliminary Budget FY22/23 Planning
7. New Business

a. Financial Reports
8. Citizen Input on MSBU Items (3-Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / Items for Next Agenda
11. Motion to Adjourn
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
: FY 2021/22 BUDGET
GROVE CITY ST/DR MAINT UNIT (WF)
FUND # 1304
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - OCCUPIED 2,122.82

ESTIMATED ERU'S - FY 21/22 - VACANT 529.20
: ' COST PER

ERU _TOTAL

PROJECTED FUND BALANCE - 10/1/21 $ 441,062
ESTIMATED REVENUE AT PROPOSED RATE Vacant 64.00

Occupied 50.00 134,536

FUNDS AVAILABLE 575,598

GRAND TOTAL MSBU WORK PROGRAM $ 81.38 215,810

BALANCE AFTER PROGRAM 359,788

OTHER CASH OUTFLOWS (TRANSFERS OUT) R -

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE PAVING

RESERVE FOR FUTURE CAPITAL OUTLAY 244,668
RESERVE FOR CONTINGENCY-REGULAR 57,560
RESERVE-CASH CARRIED FORWARD 57,560

TOTAL TRANSFERS AND RESERVES 359,788

Desired Minimum Fund Balance: $35,968

Allowable Fund Balance: $115,120

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2012/13 - Vacant ERU $ 64.00 $ 64.00
FY 2012/13- Occupied ERU $ 50.00 $ 50.00
FY 2013/14 - Vacant ERU $ 64.00 $ 64.00
FY 2013/14~ Occupied ERU $  50.00 $ 50.00
FY 2014/15 - Vacant ERU $ 64.00 $ 64.00
FY 2014/15- Occupied ERU $  50.00 $ 50.00
FY 2015/16 - Vacant ERU $ 64.00 $ 64.00
FY 2015/16- Occupied ERU $ 50.00 $ 50.00
FY 2016/17 - Vacant ERU $ 64.00 $ 64.00
FY 2016/17- Occupied ERU $ 50.00 $ 50.00
FY 2017/18 - Vacant ERU $ 64.00 $ 64.00
FY 2017/18- Occupied ERU $ 50.00 $ 50.00
FY 2018/19 - Vacant ERU $ 64.00 $ 64.00
FY 2018/19 - Occupied ERU $  50.00 $ 50.00
FY 2019/20 - Vacant ERU $ 64.00 $ 64.00
FY 2019/20 - Occupied ERU $ 50.00 $ 50.00
FY 2020/21 - Vacant ERU $ 64.00 $ 64.00
FY 2020/21 - Occupied ERU $ 50.00 $ 50.00
FY 2021/22 - Vacant Proposed ERU $ 64.00 $ 64.00
FY 2021/22 - Occupied Proposed ERU $ 50.00 $ 50.00
CURRENT MAXIMUM RATE $ 222.52

Totals may not add due to rounding.

Grove City Mtc 21 22 xIsxX\RATE Prepared by Fiscal Services Division 3/16/2021 7:58 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
GROVE CITY ST/DR MAINT UNIT (WF)
FUND # 1304
PROPOSED MAINTENANCE WORK PROGRAM

b

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 110,261
Equipment Replacement Charges 17,191
Signing & Marking Materials 1,299
Road/Drainage Maintenance Materials 11,386

OTHER DIRECT COSTS

Utility Svc/Elec - Walking Park 2,570
Per. Ser.-Inter Dept 5,000
Postage & Notices

Central/Indirect Services Allocation 4,320

CONTRACT SERVICES C/O$ NEW $
Fees-Landfill 10-9004 250
C/S - ROW Mowing 84-8484 9,603
C/S - Concrete Flatwork 84-8478
C/S - Pipe Liner 84-8494
C/S - ROW Reclamation 84-8480 -
C/S - Installed Sod 10-5003 2,500
C/S - Specialty Mowing 84-8496 38,480
c411703 C/S - Bridge Master Plan 3,500 84-8491 -
c412013 C/S - Paving 84-8487
c412013 C/S - R/M Rejuvenation 84-8487
C/S - Well & Irrigation 84-8491
C/S - Landscaping (Walking Park) 84-8493
T0 R/ i R
TOTAL WORK PROGRAM 213,010
TAX COLLECTOR-COLLECTION FEE 2,800
DEBT SERVICE ¢412013 Principal Pymts

c412013 Interest Pymts

Grove City Mtc 21 22 xIsx\LINE ITEMS Prepared by Fiscal Services Division 3/16/2021 7:58 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
GROVE CITY ST/DR MAINT UNIT (WF)
FUND # 1304
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - OCCUPIED 2,122.82

ESTIMATED ERU'S - FY 22/23 - VACANT 529.20
COST PER

ERU _TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 359,788
ESTIMATED REVENUE AT PROPOSED RATE Vacant 64.00

Occupied 50.00 134,263

FUNDS AVAILABLE 494,051

GRAND TOTAL MSBU WORK PROGRAM $ 83.05 220,260

BALANCE AFTER PROGRAM 273,791

OTHER CASH OUTFLOWS (TRANSFERS OUT)

W TRANSFERSAND RESERVES SUMMARY
RESERVE FOR FUTURE PAVING

RESERVE FOR FUTURE CAPITAL OUTLAY 174,981
RESERVE FOR CONTINGENCY-REGULAR 49,405
RESERVE-CASH CARRIED FORWARD 49,405
TOTAL TRANSFERS AND RESERVES ; ; 273,791
Desired Minimum Fund Balance: $36 710
Allowable Fund Balance: $98,810
RATE HISTORY: UNIT OF MEAS COST PER UCM PER 80'LOT
FY 2013/14 - Vacant ERU $ 64.00 $ 64.00
FY 2013/14- Occupied ERU $ 50.00 $ 50.00
FY 2014/15 - Vacant ERU $ 64.00 3 64.00
FY 2014/15- Occupied ERU $ 50.00 $ 50.00
FY 2015/16 - Vacant ERU 3 64.00 3 64.00
FY 2015/16- Occupied ERU $ 50.00 $ 50.00
FY 2016/17 - Vacant ERU $ 64.00 $ 64.00
FY 2016/17- Occupied ERU $ 50.00 $ 50.00
FY 2017/18 - Vacant ERU $ 64.00 3 64.00
FY 2017/18- Occupied ERU 3 50.00 $ 50.00
FY 2018/19 - Vacant ERU $ 64.00 $ 64.00
FY 2018/19 - Occupied ; ERU 3 50.00 $ 50.00
FY 2019/20 - Vacant ERU 3 64.00 $ 64.00
FY 2019/20 - Occupied ERU $ 50.00 $ 50.00
FY 2020/21 - Vacant ERU $ 64.00 $ 64.00
FY 2020/21 - Occupied ERU $ 50.00 3 50.00
FY 2021/22 - Vacant Proposed ERU $ 64.00 $ 64.00
FY 2021/22 - Occupied Proposed ERU $  50.00 3 50.00
FY 2022/23 - Vacant Proposed ERU $ 64.00 $ 64.00
FY 2022/23 - Occupied Proposed ERU $ 50.00 3 50.00
CURRENT MAXIMUM RATE $ 222.52

Totals may not add due to rounding.

Grove City Mtc 22 23 xIsX\RATE Prepared by Fiscal Services Division 3/16/2021 7:57 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
GROVE CITY ST/DR MAINT UNIT (WF)
FUND # 1304
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 111,427
Equipment Replacement Charges 18,564
Signing & Marking Materials 1,832
Road/Drainage Maintenance Materials 11,391

Lighting Materials it TN , o _

OTHER DIRECT COSTS

Utility Svc/Elec - Walking Park 2,500
Per. Ser.-Inter Dept 5,000
Postage & Notices -
Central/Indirect Services Allocation 4,320

150

CONTRACT SERVICES C/O0$ NEW $
Fees - Landfill 10-9004 250
C/S - ROW Mowing 84-8484 9,891
C/S - Concrete Flatwork 84-8478 -
C/S - Pipe Liner 84-8494 -
C/S - ROW Reclamation 84-8480 -
C/S - Installed Sod 10-5003 2,500
C/S - Specialty Mowing 84-8496 39,634
c411703 C/S - Bridge Master Plan 84-8491
c412013 C/S - Paving 84-8487
c412013 C/S - R/M Rejuvenation 84-8487
C/S - Well & lrrigation 84-8491
C/

- Landscaping e 8484 e 10000

TOTAL CONTRAGCT SERVICES

TOTAL WORK PROGRAM 217,460
TAX COLLECTOR-COLLECTION FEE 2,800
DEBT SERVICE c412013 Principal Pymts

c412013 Interest Pymts

Grove City Mtc 22 23.xIsx\LINE ITEMS Prepared by Fiscal Services Division 3/16/2021 7:57 AM
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